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Explain the importance of understanding an organization’s vision statement.



	


A vision statement is a declaration of the goals the organization wishes to achieve at some future point, which is important in designing and implementing the strategies necessary to meet those goals.  For example, the vision statement of a retail chain might be to become the largest retail chain in the United States.  As a result, the decision might be made to implement strategies that allow for rapid expansion, like finding and purchasing new locations and training new personnel quickly.
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Explain the importance of workforce planning.



	




Because the specific skills and knowledge needed to perform tasks vary from organization to organization, from department to department, and from position to position, workforce planning is essential.  Needs can change as size or environment changes, making it important to identify available human resources and human resources for future needs.
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Explain the first step described in the ADDIE Model.



	


Analysis is the first step described by the ADDIE Model.  The problem to solve is defined in detail and specific goals and objectives (along with the knowledge, skills and abilities required) are identified.  The process is usually started by asking questions about why the program is being developed, will it be used to improve performance or eliminate performance problems, etc.

	
	

	
	

	
	



